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SUBJECT:  Operational  Report  -  Lessons  Learned  (HQ  74th  Medical  Battalion) 


TO:  SEE  DISTRIBUTION 

1.  Forwarded  as  inclosure  is  Operational  Report  -  Lessons  Learned 
from  Headquarters,  74th  Medical  Battalion  for  period  ending  31  July  1966, 
dated  9  August  1966.  Information  contained  in  this  report  should  be 
reviewed  and  evaluated  by  CDC  in  accordance  with  paragraph  6f  of  AR  1-19 
and  by  CGNARC  in  accordance  with  paragraph  6c  and  d  of  AR  1-19.  Evaluations 
and  corrective  actions  should  be  reported  to  ACSFOR  OT  within  90  days 

of  receipt  of  covering  letter. 

2.  Information  contained  in  this  report  is  provided  to  the  Commandants 
of  the  Service  Schools  to  insure  appropriate  benefits  in  the  future  from 
lessons  learned  during  current  operations,  and  may  be  adapted  for  use  in 
developing  training  material. 
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DEPARTMENT  07  THE  ARMY 
HEADQUARTERS 
74TH  MEDICAL  BATTALIOH 
APO  San  Franoiaco  96491 


AVCA  MB-OD-BB  9  August  1966 

SUBJECTS  Letter  of  Transmittal 


THRU  i  Commanding  Of  floor 
68th  Medioal  Group 
APO  San  Francisco  96491 


Comiaanding  Offioer 
44th  Medioal  Brigade 
APB  San  Francisco  96307 


Commanding  General 
1st  Logistical  Command 
APO  San  Franoiaco  96307 


Commanding  General 
United  States  Any,  Vietnam 
AUPTNi  AVC  (DH) 

APO  San  Franoiaco  96307 


Commanding  General 
Uhlted  States  Army,  Paciflo 
ATTN  1  GPOP-MH 
APO  San  Franoisoo  96393 


TO  1  Assistant  Chief  of  Staff  for  Foroe  Development 

Department  of  the  Army 
Washington,  D.  C. 


Attached  hereto  is  Operational  Report  for  quarterly  period  end- 
ing  31  July  1966. 


AVCA.  MB-OD-BB 

SUBJECT »  Lsttar  of  Transmittal 
FOR  THE  COMMANDS!  t 


9  August  1966 


Tali  Long  Binh  303/304 

1  Inol 

as  (quint) 


Adjutant 


SUBJECT t  Operational  Report  for  Quarterly  Period  Ending  31  July  1966, 
RCS  CSFOR-65 


TO  i  See  Distribution 

SECTION  I.  Significant  Organization  or  Unit  Activities. 

A.  The  Headquarters  and  Headquarters  Detachment,  74th  Medical  Bet- 
talion  accomplished  two  primary  activities  during  the  time  span  of  this 
report.  Those  activitlos  wero  movement  overseas  and  the  establishment 
of  full  Operational  Capability  in  its  ovorsoos  location  (Long  Binh,  Viet¬ 
nam). 


1.  As  a  component  of  tho  overseas  novoment,  the  preparations 
for  tho  move  are  being  included. 

a.  Tho  unit  moved  with  its  full  complement  of  qualified 
personnel.  Whoreas  the  full  complemont  would  have  been  acquired  through 
normal  procurement  efforts,  tho  fnot  of  POM  qualification  is  a  credit  to 
tho  strict  and  conscientious  screening  of  assignees,  by  tho  personnel 
records  section  of  the  battalion  headquarters.  Some  initial  assignees 
possessed  profiles  which  rendered  them  physically  disqualified;  others 
failed  to  meet  proper  specialty  qualifications.  The  proper  screening  of 
assignees  nt  all  assignment  lovels  would  bettor  control  the  caliber  of 
filler  personnel  for  units  preparing  for  movement  and  would  simultaneously 
decrease  the  administrative  screening  burden  at  nr  anization  and/or  unit 
levol. 


b.  The  unit  moved  on  16  May  1966,  as  scheduled,  by  air  to 
San  Francisco  Interna tional  Airport,  bus  to  Oakland  Port  and  surface  to 
Viet  Non.  Instructions  f  >r  prepare  tinns  were  received  in  sufficient 
time  to  complete  training  requirements,  to  coordinate  schedules  and 

ship  equipment  and  to  move  personnel.  Tho  assistance  of  the  Transportation 
Officer,  Fort  Polk,  L-uisionr.  wr3  particularly  noteworthy  in  this  area, 
and  no  significant  j.roblons  cv  lved  as  a  result. 

c.  All  authorized  items  of  equipment,  by  applicable  TOE, 
accompanied  the  unit  ->n  its  re-deployment  ovorsens,  except  that  one  (1) 

PRC  18  -  Radif  is  issued  in  liou  of  one  (1)  VRC  47»  Individual  equipment 
was  adequate  to  meet  requirements  of  all  assigned  personnel.  The  equip¬ 
ment  and  vehicles  of  the  Medical  Battalion  arrived  at  port  and  destination 
well  in  advance  of  the  need  tino  and  with  negligible  loss  incurred.  The 
sucoess  herein  is  attributed  to  excellent  bp.se  logistical  support,  provided 
at  Fort  Polk,  Louisiana  and  to  tho  staunch  security  elonent  acconpained 
all/each  equipment  shipment  to  destination. 

2.  Tho  unit  arrived  at  Vung  Tnu  Port  on  4  June  1966,  debarked  the 
same  day  and  by  vehicle  notir  convoy,  dreraft  and  motor  convoy  in  turn, 
arrived  at  Long  Binh  on  4  June  1966.  Preparations  to  receive  the  min  body 
ha.d  boon  arranged  for  by  the  advance  party  which  arrived  at  Long  Binh  cn  25 
May  1966. 


3.  PI f toon  (15)  days  of  the  report  poriod  (1-1 5  May  1966)  wore  spent 
in  preparation  for  )vors cos  movement  (POM)i  ninqteen  (19)  days  were  spent 
in  movoraent  of  troop  personnel  and  thrity-throe  (33)  days  were  spent  until 
nil  equipment  had.  arrived,  to  include  vehicles. 

B.  Ihe  74th  Medical  Battali  <n  officially  became  operational  5  July  1966, 
with  the  assignment  of  ei^t  (8)  Modical  Dispensaries,  for  the  accomplish¬ 
ment  of  its  medical  support  mission,  in  a  designated  zdme.  The  prolude 
to  bee  >ning  operational  wan  particularly  demanding  of  supply  and  logistical 
personnel. 


1.  Accounts  wore  established  with  all  classes  of  supi  ly  and  moder¬ 
ately  roli» ole  support  was  attained.  Construction  materials  for  office, 
billot  and  facilities  space  were  slow  in  boing  recoivod  and  were  not  rooeived 
at  a  rate  compatible  with  c  nstruction  rate  potontial/capability.  The 
immediate  noi.ds  f  ;r  c  nstructi^n  (for/of  f^ur  framed  general  purpose  tents) 
were  not  by  obtaining  materials  fr>m  nodioal  units  in  the  nronj  the  projects 
for  which  the  lumber  hrd  boon  procured  wore  not  as  immediately  requirod 

far  thr  t  purpose  when  c  inparod  vn.th  the  battalion's  becoming  operational. 

2.  Initial  personnel  processing  wr.s  accomplished  by  Headquarters, 
o'  oh  Medical  Gr  ’up,  consolidated,  personnel  soctian.  The  battalion  per- 

r>  nnel  specialists  wore  used  t .  assist  in  the  processing  and  wore  ultimately 
inerp oratod  at  nrou”.  No  problems  or  difficulties  wore  noteworthy  in 
this  area. 


3.  Conmunicati  >ns,  operati  onal  channols  and  channels  nf  commands 
were  established  and/or  made  knownj  action  was  initiated  and  completed 
during  tho  period  to  validate  security  clearances. 

SFCTION  II. 

Part  I  -  Observations  (Lessons  Learned). 

Items  Unergcncy  Personnel  Replacement: 

Personnel 

Discussion:  This  bat  tali  ■.  n  experienced  tho  removal  of  one  (1)  of 
its  key  clerical  personnel  from  the  unit  rr'vcncnt  order  due  to  the  un- 
ex' ectcd  demise  of  a  member  of  the  family,  thereby  creating  justifiable 
hardship.  The  unit  was  fortunate  to  receive  a  qualified  replacement 
tw ;  (2)  '’ays  prif,r  t  dop-axturc. 

Ohservati  n:  There  a  pears  to  bo  no  existing  plan  or  latitude  of 
having  personnel  "I  oiod"  -,.s  ~  s  urce  for  immediate  re  pi;  cement  of  koy 
pers  nnel  and/  r  ;ora  n::cl  positions  that  if  not  filled,  would  significantly 
and  adversely  affect  the  unit's  .operation. 

Item:  Inncdi;  te  return  f  personnel  to  CONUS  who  were  not  physically 
qualifi  . t'  orf  n  duty  in  the  c  >untry. 

Discuss!  n:  Tw  key  personnel,  a  general  medical  officer  and  me 
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optometrist  of  ono  (1)  dispensary  of  the  74th  were  Returned  to  CONUS  for 
medical  conditions  which  existed  prior  to  their  departure  for  movement 
overseas*  Immediate  losses  from  such  causes  curtails  the  operational 
capnbility/oapacity  for  an  extended  period  of  time,  as  no  replacements 
ere  available* 

Obeorvationi  Proper  screening  of  medical  records  and  evaluation 
of  nodioal  conditions  are  not  boing  accomplished  prior  to  unit  ro -deployment. 

Operations 

Item  Security  of  oquipnont  during  shipment! 

Discussion*  The  security  of  equipment  by  guard  personnel  and  the 
oxtont,  or  whether  an  element  is  employed  in  a  guard  capacity,  rests  with 
the  commander  concerned.  Loss  through  non-employment  of  security  in  this 
category  apooars  to  be  negligible.  The  loss  through  non  availability 
of  conex  containers,  cane  to  the  attention  of  this  command  with  the  assignmen 
of  dispensary  units  on  5  July  1966.  Ono  (l)  of  those  dispensaries  had 
to  ship  all  equipment  in  inserts.  Conexos  were  not  available  at  the  port 
from  which  the  unit  deployed  (Fort  Euatis,  Va. ) 

Observation!  Unit's  Ins:;  was  approximately  $3,000  and  inoluded  equip¬ 
ment  essential  to  the  aooomplishnont  of  the  unit’s  nission.  Thou#i  requests 
for  replacement  of  items  were  submitted  promptly,  the  operational  cap¬ 
ability  of  the  unit  was  delayed  and  curtailed.  The  loss  could  havo  been 
prevented  with  tho  socurity  that  conoxos  would  havo  provided. 

Logistics 

Item  Some  equipment  accompanying  the  move  was  excess  to  the  noeds 
of  the  unit  (support  tnops)  in  Vietnam. 

Biscussi  .n*  Slooping  bogs  and  overshoes  wore  excess  to  the  needs 
of  tho  personnel  of  the  battalion  and  woro  turned  in  immediately  after 
arrival.  One  7CW7  (Crypto)  was  immediately  excess  and  was  turned  in. 

OhsorvatJ  hi  While  these  items  wore  not  required  of  the  unit,  it 
would  seem  that  the  3amo  is  applicable  to  "Support  Tr  op  Units."  No  plan 
has  been  made  geared  to  streamlining  units  oq.ipr.iont  to  fit  mission  and 
aron  of  opernti  n. 

Itomi  Construction  Projects  in-Country  (Vietnam). 

Discussion!  Tho  project  of  getting  ostablishod/set  up  is  largely 
accomplished  thrown  the  program  of  "self  help."  There  arc  projects,  how¬ 
ever,  that  are  aoc  raplished  by  the  engineers,  not  so  much  that  the  Jobs 
are  technical  but  rather  tho  Jobs  (projects)  will  be  done  faster,  better 
and  will  release  unit  personnel  for  other  functions. 

Observation*  Some  units  r\re  not  made  aware  of  these  projects  that 
will/oan  bo  accomplished  for  thorn  and  commence  the  projects  themselves. 

Once  the  projsot  is  begun,  tho  engineers  will  not  undertake  to  complete 
said  project. 
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Part  II. 

RGC'mmcnd'ti  nst 

1.  Recomr.cnd  that  alternate  designees  lie  made  for  positi  )ns  mutually 
p.fTrecjd  to  by  the  Cour-andcr  concerned  and  the  AC  representative,  to  pre¬ 
clude  tho  unit's  departure  minus  an  individual  filler  whoso  loss  would 
significantly  and  adversely  affect  tho  unit's  operation. 

2.  Rec  .-mend  that  emphasis  bo  placod  on  proper  screening  of  medical 
records  and  on  the  analysis  of  medical  conditions  to  preclude  the  deployment 
of  personnel  t  overseas  areas  who  are  not  qualified  to  perform  duty  in 
these  are ns. 


3 .  P.gc  pj  end  that  c^ncxcs  be  made  available,  in  all  instances,  for 
ship.'  nt  f  unit  equipment  overseas. 

4*  Roc  o'  on!  that  equipment  lists  bo  streamlined  to  fit  unit  missions 
e_ni  individual  r.ocd3,  a  rr tiblo  with  a.ron  of  iperations. 

%  Rec  .  end  th"t  a  plan  bo  devised  tj  appraiBo  newly  arriving  units 
t'  an  area  •  f  perati  ns,  f  ;  r  > jocts  that  will  be  accomplished  by  applic¬ 
able  technical  units. 


-f/ *. 

^  PAUL  II .  WENROVITZ  /  . 1 
MAJ,  MC 

Commanding 
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1  -  Uni*  Hist  ric  1  Fil 
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AVCA  MB-QD-P0(9  Aug  66)  1st  Ind 

SUBJECTi  Letter  of  Transmittal 

HEADQUARTER,  68TH  MIDI  CAL  GROUP,  APO  96491,  11  August  1966 

TOi  A0SFGR,  DA,  Washington,  D.C,  20710 

^Commanding  Officer,  44th  Medical  Battalion,  APO  96307 


1,  HHD  74th  Medical  Battalion  engaged  in  the  following  activities  for 
the  number  of  days  indicated  during  this  report  period » 

a.  Preparation  for  Overseas  Movement  —  15  days. 

b.  Troop  movement  —  19  days. 


c.  Preparation  of  Operational  Area  —  31  days. 


d.  Operations  —  27  days. 


2.  Cooaanding  Officer,  74th  Medica).  Battalion  has  been  advised  to  initiate 
separate  aotion  on  each  of  the  recoanendaticne  listed  in  section  II,  Part  II  of 
attached  report. 


Long  Binh  325/326 

I  'ncl 


nc 
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AVCA-.  3-GD-PD  (9  August  1966)  2d  Ind 

Letter  of  Transmittal 

HiinD-ilAnTLiio,  44th  Medical  Brigade,  A')  96307,  25  August  1966 

TO:  Commanding  General,  1st  Logistical  Command,  AT.'!.:  AVCA  GO-H,  A?0  96307 

Concur  with  the  provisions  of  the  basic  report,  the  recor.nendations 
of  the  Battalion  Commander,  and  with  comments  as  contained  in  the  1st 
indorsement . 

FOi.  Ti  Z  C  II  l  AMOha: 


I'LL:  Lynx  893 

1  mcl 
nc 


/s/diohard  I..  Heriot 
/t/uicb'uu)  r..  HfciwiJT 
Major,  MSC 
adjutant 


hi 


/ik 

J  )hh 
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lajor, 


A 

•AJHILLSrt 

Inf 


I  no  1  1 

b 
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A  VC  a  GO-H  (9  August  1966) 

SlflJ.JCT:  Operational  iieport 
(itCu  C.'FJu— op) 

hLiAO^bAATlili,  IbT  LOGIoTlJnL 

TO:  Commanding  General,  United  States  Army,  Vietnam,  kTik:  AVhGC-^h 
A?  ’  96307 

1.  Forwarded  in  accordance  with  Ail  1-19  and  Uok.lV  .’.emulation  <070-2. 

2.  Concur  with  the  comments  ai.d  recomnendations  of  the  commander 
except  as  noted,  The  following  information  is  added  to  provide  necessary 
amplification  and  indicate  non-concurrence. 

a.  heference  Section  li  Part  II  paragraph  1 :  This  recommendati  n 
appears  valid,  however,  it  will  rot  worK  at  a  station  deployment  level  inas¬ 
much  as  aey  personnel  will  normally  be  officers  and  r.on-commissioned  officers 
who  must  be  levied  and  assigned  at  UA  level.  Limited  lov.er  grade  personnel 
s^orta^es  should  not  significantly  affect  the  unit  operation  for  a  short 
perijd  of  time.  Individual  filleLS  may  be  requested  to  join  the  un  t  at 
port  of  embarka  ion  or  in  the  verseas  theater  to  minimize  o.'erat  1  ,nal  loss. 

b.  reference  Section  II  Part  II  paragraph  .2:  This  recommendation 
is  valid  and  DA  nas  made  numerous  attempts  to  insure  proper  screening  oy 
losing  commands ;  however,  the  gaining  unit  is  the  controlling  facuor  to 
insure  only  qualified  personnel  deploy  with  unit  to  the  overseas  coomand. 

c.  ueference  Section  II  Part  II  paragraph  5 :  Lon-eoncur. 
Inforaiation  concerning  projects  to  oe  accomplished  by  technical  units  is 
availaolo  from  installation  base  development  boards  and  Installation 
engineers . 


3rd  Ind 

for  quarterly  Period  iihding  31  July  l,'6o 


jf  trJ.u,  Arc  96307  »  8  SEP  ''--jo 
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AVHGC-DH  (9  August  1966)  4th  Ind 

SUBJECT:  Cperational  Report-Lessons  Learned  for  the  Period  Ending 
31  July  1966  (RCS  CSFOR^65) 

HEADQ  UARTERS,  UNITED  STATES  ARMY,  VIETNAM,  APO  San  Francisco  9630?  23  SCI  *66 

TO:  Commander- in-Chief,  United  States  Amy.  Pacific,  ATTT :  GPOP-OT 

APO  96558 

1 .  This  headquarters  has  reviewed  the  Operational  Report-Lessons 
iaamed  from  the  74th  Medical  Battalion  as  indorsed  and  provides  the 
following  comments. 

2.  Reference  Section  II,  Part  I: 

a.  Reference  Emergency  Personnel  Replacement,  Page  2:  Shortages 
of  personnel  in  deploying  units  are  alleviated  by  providing  filler  personnel. 
Filler  personnel  may  join  the  unit  before  it  deploys  or  may  be  shinned  by  air 
to  join  the  unit  at  its  destination.  Those  arriving  in-country  before  the 
unit  arrives  are  assigned  to  the  major  command  to  await  the  unit's  arrival. 

In  the  event  filler  personnel  ere  not  received  and  when  the  shortage  has  a 
serious  impact  on  mission  performance,  needed  personnel  are  assigned  from 
other  units  or  provided  from  the  replacement  stream. 

b.  Reference  Immediate  Return  of  Personnel  to  CONUS  who  were  not 
Physically  qualified  to  Perform  Duty  in  the  Country,  Page  2:  AR  220-10, 

Section  III,  Paragraph  27  a  requires  that  personnel  not  physically  qualified 
for  overseas  service  be  cleared  from  units  during  preparation  of  overseas 
movement. 


c.  Reference  Security  of  Equipment  During  Shipment,  Page  3  and 
Reconmendation,  Page  4«  Concur  in  maximum  use  of  CONEX  containers  for 
overseas  shipments. 

d.  Reference  Some  Equipment  Accompanying  the  Move  was  Excess  to 

the  Needs  of  the  Unit  (Support  Troops)  in  Vietnam,  Page  3  and  P.ecom&endation  4, 
Page  4:  TA  50-901  provides  for  specific  equipment  for  units  deploying  to 
South  fast  Asia. 

FOR 


l  Inc  1 
nc 


E  CCluiANDEK: 
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GP0P-0T(9  Aug  66)  5th  Ind 

SUBJECT:  Operational  Report-Leaaona  Learned  for  the  Period  Ending 
31  July  1966  (RCS  CSFOR-65) 

HQ,  US  ARMS',  PACIFIC,  APO  San  Francieco  96558  to  ',uV  ' 

TO:  Aesistant  Chief  of  Staff  for  Force  Development,  Department  of  the 
Army,  Waahington,  D.  C.  20310 

Thia  headquartera  concura  in  the  baaic  report  aa  indoraed. 

FOR  THE  COMMANDER  IN  CHIEF: 


1  Incl 
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